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	This policy sets out how we will deal with reports of domestic violence from residents or staff
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	Notes:
	This policy should be read in conjunction with the Domestic Violence procedure and the Domestic Violence toolkit. 


Policy Statement

Viridian Housing believes that domestic violence presents one of the highest risks to personal safety (of all types of anti-social behaviour) and is unacceptable. We will deal with all reports of domestic violence as an emergency and respond to them within 24 hours. Applying a ‘survivor’ centred approach we will assist the survivor to reach a decision which they feel best secures their safety by reviewing their accommodation, enabling the level of support they want and taking action against the perpetrator they feel is most appropriate. Viridian Housing will take the strongest action possible against perpetrators of domestic violence where it has the power to do so and the consent of the survivor.
Viridian Housing encourages its residents to report domestic violence, whether they are survivors of, or witnesses to, such incidents.We will deal with all reports of domestic violence with sensitivity.

Definition
Viridian Housing will use the definition provided by Women’s Aid, the national domestic violence charity, which defines domestic violence as: 

‘physical, sexual, psychological or financial violence that takes place within an intimate or family-type relationship and that forms a pattern of coercive and controlling behaviour. This can include forced marriage and so-called 'honour crimes'. Domestic violence may include a range of abusive behaviours, not all of which are in themselves inherently 'violent'.



(Women’s Aid Survivor’s Handbook, 2006)

Scope of policy 

This policy relates to all Viridian Housing residents and staff.  

Aim of the policy

By adopting this policy, Viridian Housing aims to: 

· Encourage residents to report domestic violence to Viridian Housing
· Improve the safety and welfare of adults and children that are affected by domestic violence and prevent the incidence by responding rapidly, effectively and consistently to all reports of domestic violence

· Empower survivors by providing information on the options available to them  

· Increase awareness and understanding of this issue amongst residents and staff. This will be supported through the  provision of training 

· Improve the  response to domestic violence survivors through effective engagement of appropriate external enforcement and support agencies  
· Create a consistent approach for recording and monitoring incidents of domestic violence.    
Survivor-centred approach


Viridian Housing will adopt a survivor-centred approach in dealing with domestic violence.  This means that if a person feels they are experiencing domestic violence we will deal with it under this policy. We will deal with all reports in a non-judgemental manner and in confidence. We will not require survivors to take legal action or to contact the police before we provide assistance. Any action taken must be with the survivor’s consent. The exception is where we consider a child is at risk in any situation or if there is a high risk of serious harm to anyone involved,

Confidentiality


Survivors will be encouraged to allow us to share information with other agencies, including the police and local authority departments, to ensure that the full range of civil and criminal action can be pursued and appropriate support provided. However all information provided by the survivor will be treated with the utmost confidence and only passed to external agencies with proper consent. The exceptions to this are where we consider a child is at risk in any situation or if there is a high risk of serious harm to anyone involved or we are obliged by law to disclose information. A manager will approve any disclosure without the survivor’s consent. Information will be shared with work colleagues on a strictly ‘need to know’ basis. We will adhere to our data protection policy.

Options for action

We recognise that every reported case of domestic violence will be different and our response will be tailored to the individual circumstances and needs of the survivor. However when a resident reports domestic violence all available options will be discussed with them. 

These include:

· Immediate personal safety, 

· The safety of the existing accommodation needs, 

· reporting incidents to the police and criminal action against the perpetrator, 

· seeking legal advice so their survivor can take out their own legal action against the perpetrator, 

· legal action against the perpetrator by the landlord, 

· improving home security and support. 

The safety of the survivor and their dependents is of utmost importance. An Action Plan setting out further actions will be agreed with the survivor. We will regularly contact the survivor and keep them updated with progress.

Support for survivors

Viridian Housing will offer support to residents experiencing domestic violence. This support may be direct through Viridian Housing staff or through another agency.

Emergency rehousing

Where a resident reporting domestic violence is in need of emergency accommodation, we will provide advice and support on accessing emergency accommodation provided by the local authority or a women’s refuge. We will be able to provide a referral letter where appropriate. Viridian Housing is unable to provide emergency accommodation.

Permanent rehousing

Where a resident reporting domestic violence requests permanent rehousing, we will make an application for their rehousing application to be prioritised as a ‘management transfer’ where appropriate. 

Remaining in the property

We will advise survivors who wish to remain in their own homes of any local ‘sanctuary’ schemes (ie funds available to improve the security of their existing accommodation). We will also consider funding such improvements where there are no local authority sanctuary schemes in place. We will offer assistance to those experiencing domestic violence by not recharging them for lock changes and damages due to the domestic violence and where appropriate, charge the perpetrator. 
Multi-agency approach

Viridian Housing will adopt a multi-agency approach in dealing with survivors and perpetrators of domestic violence to ensure the safety of the survivors, meet their needs, co-ordinate available resources, access specialist services, take action against perpetrators and share best practice.  

Action against perpetrators

Viridian Housing will work with the police and other external agencies in dealing with perpetrators of domestic violence. Action taken against perpetrators will depend upon individual circumstances. This may include possession action against a perpetrator where other members of the household have left the home due to domestic violence.

Prevention

In order to prevent domestic violence we will:

· make all new tenants aware of Viridian House’s policies relating to rehousing, relationship breakdownand where applicable the implications of joint tenancies.

· publicise Viridian House’s domestic violence policy to all tenants and staff including the consequences for perpetrators. 

· provide advice and information within Viridian offices 

· We will display a copy of the Women’s Aid publication ‘Survivors Handbook’ in our offices.

Service Standards  

If we receive a report that domestic violence has taken place we will: 

	Treat each report as an emergency, responding to it within 24 hours

	Ensure that interviews take place in appropriate surroundings, that we cater for any identified special needs and that complainants can be accompanied for support if necessary. 

	Offer child care for the duration of the interview if children are present

	We will always offer the option of the interview being undertaken by an officer of the  “same sex”  as the person reporting domestic violence

	Make available a copy of the Women’s Aid ‘Survivor’s Handbook’ to each person reporting domestic violence

	Investigate reports in an objective, sensitive, confidential and unbiased manner

	Provide information and advice on options for action and support available

	Agree an appropriate course of action (an Action Plan) with the complainant

	Work with other agencies where appropriate and with the survivor’s consent

	Communicate and review progress on actions with survivor to agreed timescales

	Monitor each case internally every 2 weeks

	Carry out emergency repairs if necessary

	Take firm and prompt action against perpetrators where appropriate and make every effort to support survivors 

	Provide a referral letter if the need to access local authority emergency accommodation is appropriate

	Exercise discretion on whether or not to charge for repairing 
damage to our property

	We will not normally close a case of domestic violence without the consent of the survivor


Equality and Diversity Statement

Domestic violence occurs in all communities and affects people irrespective of age, race, culture, sexuality, disability, religion or creed. It affects not only the survivor themselves but also children, wider families and will often divide communities. We will deliver our service with sensitivity  to the values associated with these communities and the individual who has contacted us. 

We also recognise that women represent 90% of all those who experience domestic violence (Greater London Domestic Violence Strategy, 2005). Therefore we endeavour to deliver our service with sensitivity to the issues women may experience; for example, we will always offer the option of same sex interviewing officers. In the London Borough of Wandsworth, where there is a significant Asian community, Viridian Housing operates the Shanti scheme ( a specialist project offering to advice and emergency accommodation to Asian women experiencing domestic violence).
Value for Money Statement

We have assessed domestic violence as one of the anti-social behaviour categories that presents the high risks to personal safety. Therefore we have purposely decided to allocate sufficient resources to respond effectively and within target times to reports of domestic violence. We have identified that following as areas for efficiency savings:

· having at hand information on local specialist domestic violence services when domestic violence is first reported (including the in-house supported housing Shanti project) 

· utilising those specialist agencies in our response to domestic violence.

We will monitor our performance against these identified efficiencies annually. 
Responsibilities

The Housing Director has overall responsibility for domestic violence policy and procedure and its operational delivery.

Monitoring

As with all Viridian Housing services, this will be provided in a way which conforms to all of the policies and procedures especially, in this instance, to Equal Opportunities and Customer Care policies. The Regional ASB Co-ordinator and Anti-Social Behaviour Manager will have responsibility for monitoring progress, producing and publishing results on an annual basis.

Viridian Housing will collect the following data to measure performance against the policy, identify trends and will be evaluated on an annual basis:

· reports of domestic violence e.g. numbers of individuals and number of repeat contacts

· the diversity profile of the individuals involved (both survivors and perpetrators).

· type of domestic violence (eg physical violence)

· the proportion of cases responded to and monitored within target response times

· outcomes e.g. transfer no action, injunction etc. 

· source of referral e.g. self/other agency

· scores from satisfaction surveys from service users

· complaints and praises about the service

We will review the operation of this policy every 3 years, in             consultation with a panel of survivors. 

Staff experiencing domestic violence

Viridian Housing recognise that certain staff members may experience domestic violence in their personal lives and have adopted a procedure  to  support and assist those affected.

Links to Viridian policies

Other policies linked to this policy are the joint tenancies policy, ending a tenancy policy and Protection of Vulnerable Adults policy (Elderly Services).  
Relevant legislation and regulatory documents

The Housing Act 1996

Domestic Violence, Crime and Victims Act 2004

Family Law 1996

Protection from Harassment Act 1997

Audit Commission’s Key Line of Enquiry No. 6 (Tenancy and Estate Management)
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