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 Information on our departments
Housing and income:
Our housing department manages most of the general needs rented accommodation. They carry out pre-tenancy visits; Post-tenancy visits; mutual exchange sign ups and ensure that new tenants have all the support they need in a new home.

They also carry out tenancy audits, estate inspections, sub letting investigations and visits for transfer requests. They also deal with low level anti-social behaviour and neighbour disputes.

Income is responsible for ensuring that tenants pay their rent and that arrears are kept to a minimum. They check rent accounts weekly and take appropriate action when payments have not been made or agreements broken, and enforcing these decisions. They work closely with Wandsworth CAB and CHAS to ensure that tenants obtain independent money management advice and with local authority housing benefit departments.

Anti-social behaviour (ASB):

The ASB team deals with all aspects of Anti social behaviour from all Viridian tenancies throughout London, including those referred by other directorates such as supported housing and assisted living. 

The family intervention project works with families at risk of legal action due to persistent ASB. The aim of this project is to work with these families to deal with the underlying problems within the family to stop the ASB. It currently operates in the Borough of Wandsworth, the Vassell Ward area of Lambeth and Enfield.

Community regeneration:
The aim of community regeneration is to tackle poverty, deprivation  and social exclusion to enable communities to work again. To do this, we aim to build sustainable communities, giving residents access to information and training to enable them to take control of their communal lives.

Community regeneration focuses heavily on resident involvement, which seeks to empower tenants by allowing them to influence and monitor the service provided and give them more say on decisions which affect their homes and the services we provide.
Supported housing:

Supported housing manages our 150 supported homes in London and North West Regions. These are for people with specific needs such as people with learning difficulties, deaf adults with mental health issues and people with disabilities.
They also developed and manage the Worthing Foyer, which provides homes and on-site training for young unemployed people. It also manages large hostels in Central London.

Housing management support:

Provide support in a number of areas for tenants who may be experiencing some difficulty in sustaining their homes and/or their Tenancies. We work with people with specific needs including mental health, physical disabilities, deaf adults and learning difficulties with an aim of empowering and developing their independent living skills. This may be helping someone to settle in the community, manage their health (or signpost/refer to an agency that may be able to do so), improve their financial management to maximise their income and account for expenses such as and including rent or simply assisting someone in becoming more actively involved in the community or helping them in seeking educational or vocational opportunities.
Customer services:

Customer Services are the first point of call for queries regarding
landlord and tenant obligations; allocations and lettings; rent accounting and arrears; estate management and ASB.

They also deal with queries from tenants and outside organisations; provide admin services including franking and logging mail; booking couriers or cabs; ordering stationary and distributing faxes.
Central services:

Based front of house to met and greet customers. Administrative support for all departments, dealing with catering needs, travel arrangements and general enquiries.
Communication: 
Communications deal with keeping Viridian up to date with developments within the organisation, and keeping our residents informed of what we are doing. It produces newsletters for staff and residents.

Human Resources:


Human resources is responsible for providing services to staff, including imposing benefits for staff, and managing contracts and terms of employment in accordance with current legislation and best practice.

Organisational development:

Are responsible for allowing staff to undertake training to develop themselves personally and professionally within Viridian. They organise training courses and events for staff in line with their development needs.
Viridian Facilities Management:
Deal with repairs and maintenance across Viridian properties. They are based in Streatham with customer service centres around the country. They undertake varied tasks such as aids and adaptations, repairing damage to properties, preparing properties for new tenants and surveying the condition of our properties.

