What is the Viridian Volunteer programme? 
The volunteer programme was designed to encourage our residents to actively participate within their community and to and learn about their Housing Association.
The volunteer programme has been running for 4 years with great success.  We have provided the community with a range of training, networking and job opportunities.  The programme assesses all candidate’s skills and needs, we then determine the best direction for their skills or if they are office ready for one of our departments.  The aim for the volunteer is to gain as much knowledge about Viridian Housing by volunteering in different sectors and transferring their skill set.  During this period those who are in placement are able to apply to our internal vacancies and are also encouraged to be actively seeking employment.  We supported volunteers who have gone onto further education, gained employment and become business owners.  We have seasonal volunteers, some of whom work term time and are able to offer their skills during half term and summer holidays.  We have assisted 3 volunteers in opening their own businesses and supported them by using their services on a regular basis.
Where are we? 

John Morris House is an invaluable community resource and now houses St Johns resident volunteers – mainly parents who live on the estate, who have assisted with the play scheme.  We now have 8 registered resident volunteers. 2 other residents volunteer at the community centre, as well as at Head office in Hammersmith.  We now also have a volunteer I.T Tutor that assists with the I.T drop in sessions.  The centre houses resident training, from I.T sessions to induction training for volunteers which include confidence building, First Aid and Employment based training.

Where do Volunteers come from and what checks do we have in place?

A number of volunteers come to us through our promotion of  the program at our Open Days, Residence National Forum and Fun Days that we hold or via word of mouth.  Many enjoy their placement and encourage others, by making them aware of how fulfilling the programme can be for the community. We have a close working relationship with Volunteering Bureaus, local jobcentres and companies that provide Adult Advice and guidance.  This is to ensure that those who are not eligible for the programme can be directed to a company that can assist them.

What are the key elements?

The key elements are to ensure that the right volunteer is placed in the right department, with the correct skill set that is needed in order to become a valued member of the team.  To build on existing skills and develop a better understanding of social housing needs.

What support, mentoring and training will volunteers get?

We provide 1-2-1 support by ‘buddying’ volunteers so that they can discuss issues and solutions. We hold monthly lunches for volunteers to talk about what training they think would be suitable.  To ensure that the right level of support is provided by the different members of staff in different departments, we complete weekly task lists and six week reviews.

Do we take on volunteers with a criminal record? 

We do not discriminate against anybody that has a criminal record, once the candidate has told us about their past convictions an additional form needs to be completed and a disclosure form.  Due to the nature of Viridian Housing we deal with many vulnerable groups and handle sensitive information.  If the offence would damage the work environment they would not be placed and referred to an outside agency.
Volunteers not ready for work 

We run a range of courses that are geared towards empowering the community those returning to work such as C.V workshops, Mock Interviews, Interview techniques, Confidence building, Motivation, Office Etiquette, assertiveness workshop and goal achievement.  We are also able to direct people to external agencies for information, advice and guidance such as Women like us, TGB Learning, local libraries, Connexions Adult Services & Next Steps.  
